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REQUEST FOR PROPOSALS
Owner’s Representative, Master Planning,
and Capital Project Management Services
Monthly Retainer Engagement
Chiricahua Community Health Centers, Inc.
Cochise County, Arizona

	Solicitation Item
	Information

	RFP Number
	RFP-01-2026

	Issue Date
	10.23.2026

	Questions Due
	10.30.2026

	Proposal Due
	11.13.2026

	Procurement Contact
	rfp@cchci.org

	Submission Method
	Electronic submission by email to rfp@cchci.org Proposals must be received by the deadline stated above.



CCHCI seeks one strategic partner under a predictable monthly retainer, not a percentage-of-project-cost arrangement.


1. Purpose
Chiricahua Community Health Centers, Inc. (CCHCI) invites proposals from qualified firms to serve as its owner’s representative and strategic facilities advisor under a monthly retainer arrangement. The selected consultant will provide ongoing project management, master planning, conceptual floor plan coordination, budget development, grant-support documentation, procurement support, and construction coordination for CCHCI’s current facility initiatives.
CCHCI is seeking continuity, availability, and coordinated oversight across its project portfolio. Compensation will be based on a fixed monthly retainer rather than a percentage of construction or project costs. The selected consultant must provide independent, owner-focused recommendations and clearly identify activities included in the retainer.
This RFP does not include real estate brokerage, acquisition representation, leasing representation, property management, facility operations, architectural or engineering services requiring professional licensure, or construction contracting unless separately procured and authorized by CCHCI.
Owner's Representative Definition: For purposes of this RFP, the Owner's Representative shall function as CCHCI's independent project management and facility planning advisor. The Owner's Representative will coordinate planning, procurement, budgeting, design, construction, grant support, and project oversight activities; however, all procurement decisions, vendor selections, contract awards, and expenditure approvals remain solely with CCHCI.
2. Current Initiatives
Sierra Vista Pharmacy Expansion
Owner’s representative and project management support through bidding or contractor coordination, permitting, construction, budget and schedule monitoring, occupancy readiness, and closeout.
Willcox Modular Pharmacy Project
Coordination of floor plans and design professionals, modular vendor and site activities, permitting, utilities, licensing support, grant documentation, installation, occupancy readiness, and closeout.
Sierra Vista Medical and Behavioral Health Master Planning
Assessment of space and operational needs, stakeholder engagement, programming, workflow and adjacency planning, conceptual floor plans, phased options, preliminary capital budgets, and an implementation roadmap.
Highway 92 Specialty Services Planning
Planning for new or expanded specialty services, including programming, space needs, conceptual floor plans, operational considerations, preliminary capital budgets, phasing, and grant-readiness documentation.
Pediatric Center of Excellence Foundation and Facade Project
Owner’s representative and project management support for the Pediatric Center of Excellence foundation and exterior facade work, including coordination of structural monitoring and technical consultants, scope and budget development, procurement and bid documentation, funding-agency documentation, schedule oversight, construction coordination, and project closeout.
CCHCI may assign other closely related capital planning or project management activities during the contract term when mutually agreed in writing and within the retainer capacity or an approved additional-services authorization.
3. Scope of Services
The consultant will work across the current initiatives and provide the following services, as applicable:
Serve as CCHCI’s owner’s representative and primary project management advisor.
Coordinate CCHCI stakeholders, architects, engineers, contractors, modular vendors, regulators, funders, and other consultants.
Develop and maintain project scopes, schedules, budgets, forecasts, risk logs, decision logs, action items, and executive status reports.
Facilitate space programming, workflow and adjacency planning, and development of conceptual floor plans, block plans, test fits, and planning options.
Coordinate appropriately licensed design professionals when sealed documents, code analysis, or construction documents are required.
Prepare preliminary capital budget proposals and cost estimates with documented assumptions, contingencies, exclusions, soft costs, equipment, technology, and escalation.
Monthly reporting shall include, at a minimum, project budget, approved changes, commitments, expenditures to date, remaining contingency, forecasted final cost, schedule status, key milestones, significant risks, and material budget or schedule variances.
Support procurement by helping develop scopes of work, coordinate solicitations, compare proposals or bids, document clarifications, and provide recommendations in accordance with CCHCI’s procurement procedures and written direction.
Monitor design, construction, installation, change requests, schedule performance, budget performance, payment support, occupancy readiness, punch-list work, and closeout.
Develop the Sierra Vista Medical and Behavioral Health master plan and Highway 92 Specialty Services planning recommendations, and provide project oversight for the Pediatric Center of Excellence foundation and facade work.
Coordinate project-related permitting, licensing, inspections, and regulatory activities with CCHCI and responsible licensed professionals.
Provide concise monthly reporting to executive leadership and support committee or Board presentations when requested.
4. Procurement Compliance
The consultant shall comply with CCHCI’s current procurement policies, procedures, written standards of conduct, and internal approval requirements when conducting or supporting procurement-related activities. CCHCI retains sole authority for procurement decisions, vendor selection, contract award, purchase authorization, and expenditure approval.
Follow the procurement method, competition requirements, approval thresholds, documentation standards, and funding-source conditions identified by CCHCI for each procurement.
Support the development of scopes of work, requests for quotations, requests for proposals, bid documents, evaluation materials, comparison analyses, and procurement records as directed by CCHCI.
Assist CCHCI in obtaining competitive pricing and documenting vendor outreach, quotations, bids, evaluations, selection recommendations, and circumstances in which adequate competition is not available.
Maintain complete, organized, and timely records sufficient to document the procurement history and provide those records to CCHCI throughout the engagement and at project closeout.
Disclose any actual, potential, or perceived conflict of interest and any relationship with a prospective bidder, contractor, subcontractor, architect, engineer, supplier, modular vendor, or other project participant.
Not direct work, select a vendor, issue a notice to proceed, approve a purchase, sign an agreement, or otherwise bind or commit CCHCI without express written authorization from an authorized CCHCI representative.
Not compete for or receive an award under a procurement for which the consultant or its affiliate developed the specifications, requirements, statement of work, invitation for bids, or request for proposals when such participation would create an unfair competitive advantage or is prohibited by CCHCI policy or applicable requirements.
Promptly notify CCHCI of suspected noncompliance, procurement irregularities, conflicts, or proposed deviations before the affected procurement proceeds.
If CCHCI policy, a funding requirement, or applicable law imposes a more restrictive standard, the more restrictive standard will apply. The consultant shall obtain written direction from CCHCI before proceeding when requirements are unclear or appear to conflict.
5. Grant Support
The consultant will serve as a technical resource to CCHCI’s Grants Management Team. CCHCI will retain responsibility for grant strategy, submission, award administration, and official funder communication unless otherwise authorized in writing.
Pre-Award Support
Provide project narratives, facility descriptions, technical summaries, needs documentation, conceptual floor plans, planning exhibits, budgets, schedules, and project-readiness information.
Identify project assumptions, risks, permitting or licensing considerations, procurement needs, and implementation dependencies relevant to grant applications.
Respond promptly to requests for technical information needed for applications or funder follow-up.
Post-Award Support
Maintain schedules, budget forecasts, milestones, change documentation, project records, and other materials that support grant administration.
Provide technical content and documentation for progress reports, reimbursement requests, monitoring, amendments, extensions, audits, and grant deliverables.
Notify CCHCI of anticipated deviations from grant-supported scope, budget, schedule, or milestones and recommend corrective action.
Support closeout with completion documentation, final technical summaries, budget and schedule reconciliation, and organized project records.
6. Monthly Retainer Structure
CCHCI intends to award a professional services agreement using a fixed monthly retainer. Respondents shall not propose compensation based on a percentage of construction cost, project value, savings, brokerage commission, or vendor award.
The monthly retainer should cover routine and reasonably anticipated services across the initiatives described in this RFP. Proposals must state:
The proposed monthly retainer and the staffing or service capacity included.
The services, meetings, site visits, reports, and deliverables included in the retainer.
Any monthly hour allocation, whether unused capacity carries forward, and how usage will be documented.
Expected response times and availability of key personnel.
Any exclusions, limitations, or assumptions.
Hourly rates or fixed fees for CCHCI-approved services outside the retainer, including any premium rates.
Travel and reimbursable-expense terms. Reimbursable expenses must be approved in advance by CCHCI.
Respondents shall clearly identify whether travel time, preparation time, meeting time, and on-site time count toward any included hourly or capacity limits.
Additional services outside the monthly retainer shall require a written scope of work, defined deliverables, estimated effort, a not-to-exceed fee, and written authorization from CCHCI before work begins.
CCHCI may negotiate the final retainer scope, capacity, performance expectations, and additional-services controls with the selected firm.
7. Qualifications and Proposal Content
Proposals should be concise and organized in the following order:
	Section
	Requested Information

	1. Cover Letter
	Firm name, primary contact, authorized signature, and confirmation that the proposal is valid for 120 days.

	2. Firm and Team
	Relevant firm experience; proposed lead consultant and key personnel; individual roles, qualifications, responsibilities, availability, location, estimated level of involvement, and any proposed subcontractors. Respondents shall distinguish between personnel who will regularly perform the work and those serving primarily in an oversight or advisory capacity.
Respondents shall provide a summary of current or proposed insurance coverage and applicable policy limits, including commercial general liability, professional liability (errors and omissions), automobile liability, workers' compensation and employers' liability, and cyber/privacy liability, if applicable to the proposed services. Respondents shall identify any material exclusions or limitations that could affect the services and confirm their ability to satisfy CCHCI's contractual insurance requirements upon award.
The selected consultant shall not replace the proposed lead consultant or key personnel without prior written notice to and approval from CCHCI, except when circumstances outside the consultant's reasonable control make advance approval impracticable. Any replacement personnel must possess qualifications and experience equal to or greater than those of the individual being replaced.
The selected consultant shall remain responsible for the performance of its employees, affiliates, and subcontractors. Subcontracting any material portion of the services requires prior written approval from CCHCI.

	3. Comparable Experience
	At least three comparable healthcare, pharmacy, modular facility, foundation or facade rehabilitation, owner’s representative, master planning, or grant-funded capital projects. Include references. Include project size, construction value (if applicable), respondent's role, project status, and reference contact information.

	4. Approach
	Approach to the five current initiatives, stakeholder coordination, conceptual floor plans, budgets, schedules, reporting, grant support, and the first 90 days.
Respondents shall provide representative samples of project-control and reporting tools used on comparable engagements. Samples should demonstrate the respondent’s approach to:
· Executive project status reporting;
· Project budgets and cost forecasts;
· Project schedules and milestone tracking;
· Risk and issue logs;
· Decision and action-item logs;
· Change-order tracking;
· Procurement or bid-comparison analyses
Respondents may redact confidential or client-identifying information. Submitted samples will be used to evaluate the clarity, usefulness, and suitability of the respondent’s project-management systems and reporting practices.

	5. Retainer Proposal
	Complete Attachment A and provide the proposed fixed monthly retainer, included capacity and services, additional-service rates, travel terms, annual escalation, assumptions, exclusions, and a sample monthly invoice or activity report.

	6. Disclosures
	Actual, potential, or perceived conflicts; related-party relationships; third-party compensation; material claims, disputes, or contract terminations; and any debarment, suspension, exclusion, or ineligibility determination involving the firm, its principals, proposed key personnel, or subcontractors.
Respondents shall disclose any existing or anticipated commissions, referral fees, brokerage fees, development fees, contractor fees, rebates, incentives, or other compensation that the respondent, its affiliates, or proposed subcontractors may receive from a property owner, developer, architect, engineer, contractor, modular vendor, supplier, lender, broker, title company, insurer, or other third party associated with a CCHCI project.
Respondents shall also disclose any financial, ownership, referral, preferred-provider, or other material relationship with an entity that may participate in or benefit from a CCHCI project. Such disclosures must be updated throughout the engagement. The consultant shall promptly disclose any commission, referral fee, rebate, incentive, or other compensation arising from or attributable to a CCHCI project.

The respondent shall certify that, to the best of its knowledge, neither the firm, its principals, proposed key personnel, nor any proposed subcontractor is presently debarred, suspended, proposed for debarment, declared ineligible, excluded, or otherwise prohibited from participating in federal or state contracts, grants, awards, or healthcare programs applicable to the proposed services.
The respondent shall disclose any current or prior debarment, suspension, exclusion, ineligibility determination, or similar governmental action involving the firm, its principals, proposed key personnel, or proposed subcontractors.



Minimum Qualifications
At least five years of relevant owner’s representative, healthcare project management, facility planning, or comparable experience.
Demonstrated experience with conceptual planning, project budgeting, scheduling, design and construction coordination, and executive reporting.
Experience coordinating multidisciplinary teams and managing multiple concurrent assignments.
Ability to support project activity in Cochise County, Arizona.
Preferred Qualifications
FQHC, rural healthcare, pharmacy, medical, behavioral health, modular facility, or specialty service planning experience.
Experience supporting grant-funded capital projects and preparing pre-award and post-award technical documentation.
Knowledge of applicable federal procurement and grant recordkeeping requirements.
8. Evaluation and Selection
	Criterion
	Weight

	Relevant healthcare and owner’s representative experience
	25%

	Approach to CCHCI’s current initiatives
	25%

	Qualifications, availability, and continuity of proposed team
	20%

	Master planning, budgeting, conceptual planning, and grant-support experience
	15%

	Monthly retainer, included capacity, and overall value
	15%

	Total
	100%



CCHCI may request clarifications, verify references, and interview selected respondents. Selection will be based on best overall value, not solely on the lowest retainer.
9. Contract and Compliance Expectations
The consultant shall comply with CCHCI’s procurement policies, approval requirements, and purchasing controls and shall have no authority to obligate or contractually bind CCHCI.
Anticipated term: three years, with renewal options subject to satisfactory performance, funding, mutual agreement, and required approvals.
The agreement will define included services, reporting, invoicing, additional-services approval, records, confidentiality, insurance, indemnification, work-product ownership, termination, conflicts of interest, and applicable funding requirements.
The consultant shall provide independent recommendations and comply with the conflict-of-interest, relationship disclosure, and third-party compensation requirements set forth in this RFP and the final agreement.
The consultant shall comply with applicable law, CCHCI requirements, funding conditions, and applicable federal procurement and grant requirements, including 2 CFR Part 200 when applicable.
The final agreement is subject to CCHCI legal review and required executive or Board approval.
The consultant shall create and maintain complete, accurate, organized, and timely records relating to services performed under the agreement, including project-management, procurement-support, grant-support, budget, schedule, change, invoice, meeting, decision, and closeout documentation.
All records developed for CCHCI shall be made available to CCHCI throughout the engagement and upon request. The consultant shall promptly transfer project records to CCHCI upon completion of an assignment, expiration or termination of the agreement, or CCHCI’s request.
The selected consultant shall maintain insurance coverage appropriate to the nature and scope of the services, in types and limits established in the final agreement. Required coverage shall be maintained throughout the agreement and for any additional period specified for claims-made professional liability coverage. Final insurance requirements are subject to CCHCI’s risk-management and legal review.
The selected consultant shall remain eligible to participate in applicable federally or state-funded transactions throughout the engagement and shall promptly notify CCHCI in writing of any actual or proposed debarment, suspension, exclusion, ineligibility determination, investigation, or other governmental action that could affect its eligibility or performance. CCHCI may verify eligibility and require supporting certifications before award and throughout the agreement.

10. Schedule and Submission
	Milestone
	Date

	RFP issued
	10.23.2026

	Written questions due
	10.30.2026

	Responses or addendum issued
	11.4.2026

	Proposals due
	11.13.2026

	Interviews, if conducted
	11.20.2026

	Selection and contract approval
	12.1.2026

	Anticipated start
	01.01.2027



Submit the technical proposal and monthly retainer proposal electronically as directed on the cover page. Questions must be submitted in writing to the identified Procurement Contact. Respondents shall not rely on oral interpretations.
Proposals received after the stated deadline may be rejected and may not be considered, except as permitted under CCHCI's applicable procurement requirements.
11. Reservation of Rights
CCHCI may reject any or all proposals; waive minor informalities; request clarification or additional information; conduct interviews; verify qualifications, references, and pricing; negotiate scope and terms as permitted; award all, part, or none of the services; or cancel or amend the solicitation. Respondents are responsible for their proposal costs.































Attachment A. Required Monthly Retainer Proposal Form

Respondents must complete and submit this attachment as part of their proposal. Supplemental pricing information may be included, but it does not replace this required form. CCHCI will use the form to compare the services, capacity, assumptions, and total value included in each proposed monthly retainer.
	Required Pricing Information
	Respondent Response

	Proposed fixed monthly retainer
	$

	Included monthly hours and/or service capacity
	

	Treatment of unused monthly capacity, including whether unused capacity carries forward.
	Yes / No; explain

	Included meetings and site visits
	

	Treatment of travel time, meeting time, and administrative time
	Explain

	Included reports and routine deliverables
	

	Process and rates for additional services
	

	Hourly or fixed rates outside the retainer
	Attach schedule

	Travel and reimbursable-expense terms
	

	Proposed annual escalation, if any
	

	Key assumptions, limitations, or exclusions
	



Authorized Representative: ________________________________________
Title: ____________________________    Date: __________________
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